
CASE STUDY

FITNESS FIRST , DERBY 

HEADLINES

KEY FACTS Client: 
Location: 
Services: 

Fitness First
Derby 
 Small works & Refurbishment to existing M&E facilities 

Considerately around and in coordination with other trades

Evening and weekend working ensured the deadline was met

THREE

EXTENDED

WORKED

Week deadline to complete works on time 



 CASE STUDY

HOW WE DID IT

As part of the Fitness First rebrand, an extensive 
refresh of major mechanical and electrical 
services was carried out at its Derby site by G&H 
Maintenance.

The planned work was brought forward due to a 
fire in an adjacent building, which meant we had 
to prepare and activate our team early to enable 
an immediate start.

We were given a tight deadline of just three 
weeks to minimise the time the club was 
closed.

Due to our organisational skills and 
commitment, we completed our work on time 
by working extended shifts in the evenings 
and over weekends as well as around and in 
coordination with other trades refurbishing 
the fabric of the building.

We completely replaced the air conditioning 
system serving the gym, changing rooms, 
reception and offices; carried out a full 
refurbishment of all lighting and power, 
showers and plumbing; and, service repairs 
and replacements were made in the main 
plant rooms.

KEY CONTACT
David Ridsdale
G&H Maintenance Director 
david.ridsdale@ghmaint.me 
0345 609 0334


